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Welcome to the last Annual Report from The Mango Tree’s 
UK office which celebrates our charitable achievements 
and presents collaborative partnerships that will secure our 
educational legacy for the future.

We are delighted to formally announce to all our supporters, that  
we have now officially entered into a partnership with Kids Club 
Kampala (UK). This collaboration enables us to safeguard our 
educational legacy and ensure that all our remaining registered 
orphans are able to complete their education up until 2033. Over  
the next few years, this new charity partnership will continue to 
facilitate the gradual localisation process that is already resulting  
in greater independence for our African partners. 

The work of The Mango Tree has been a testament to the 
transformational power of education, gender empowerment, and 
sustainable livelihoods to develop and transform communities.  
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Our programmes have provided direct access to education for 27,000 
orphaned children and young people, helped break cycles of poverty 
for rural families, and will have supported a legacy of intergenerational 
benefits for over 1,000,000 people by 2050. 

This educational legacy has been made possible by millions of 
pounds of generous funding we have received over the years from 
our amazing donors. We remain forever grateful for your continued 
generosity, commitment and support.

The Mango Tree Orphan Support  
Programme (Reg charity: 1095767) 
Jessamine Cottage, Puddington CH64 5SX
TMT UK Director: Emily Wilder
+44 (0)1453 840 307
info@themangotree.org

After years of investment 
and support it’s 
wonderful to see the 

seeds we’ve sown bearing fruit, 
both literally and metaphorically.” 

– William Fulton, TMT founder Gail & William Fulton, founders of The Mango Tree

William and Gail Fulton, with some of the TMT Kenya Africa team, and the 
Interim CEO, Jo Black, and trustee, Paul Moore from Kids Club Kampala UK

The QR codes throughout this report link 
to short films of people telling their own 
stories and also an impactful 20 minute 
documentary film of TMT Kenya profiling 
their projects. These films are also available 
to watch on our YouTube channel:
youtube.com/@TheMangoTreeUK/videos



...the next 
chapter

The Mango Tree launched in 2003, working in rural communities  
in sub-Saharan Africa where AIDS-related mortality left high  
numbers of children and young people orphaned. 

Since then we have invested over £15million in education, health and rural 
sustainable development projects, tackling the root causes of rural poverty, 
and directly transforming the lives, families and communities of over 
250,000 people.  

Supporting access to education and training has remained the core focus 
of our work, including £2.5million of investment in constructing educational 
institutions and specific grassroots projects that remove the barriers to 
education for those at risk of poverty and exploitation. 

Our projects are now firmly rooted in those local 
communities who are committed to their projects’  
success. By allowing our overseas partners in  
Tanzania and Kenya to invest in land, infrastructure  
and organisational development, as well as empowering 
their local leadership and autonomous governance,  
means they are now ready to take the reins.

With the skills and experience they need for long-term and 
sustainable success, and a new supportive funding partnership 
with Kids Club Kampala, our African partners are able to 
continue The Mango Tree’s educational legacy. This will ensure 
that the remaining 945 registered orphans can complete 
secondary school, college, vocational training or university, 
equipping and empowering them to make a positive impact 
within their families and communities.

With shared values and a commitment to supporting children 
in East Africa, we look forward to supporting this localisation 
process and honouring The Mango Tree’s educational legacy.” 

– Olivia Barker White, Founder & CEO, Kids Club Kampala 

Kenya

Tanzania

Malawi

Uganda

Kampala l

l Nairobi

Dar es Salaam l

Lilongwe l

Kyela
Mbeya

Ilembula

Homabay

Mwanza

04 05

The story 
so far...   ONE 

MILLION
people* will have  

experienced positive 
intergenerational  

impact 

By 2050, over 

*direct and indirect  
beneficiaries

257k
Supported

rural people
£15m

Invested

in Africa
27k
Educated

orphans



06 07

TANZANIA
Daniel was only ten years old when his parents died, 
leaving him and his three siblings alone. He was 
registered with The Mango Tree in 2003 and funded  
to attend Meta Boys Secondary Boarding School. A high 
achiever he went on to gain a place at the University 
of Dar es Salaam and graduated in 2012 with a BSc in 
Chemical & Processing Engineering. 

“I loved university. There were lots of student  
strikes at the time, protests about fees and the  
bad accommodation – my friend Maneno and I were 
not keen on striking as TMT supported us a lot, but 
eventually we did in order to raise awareness of the 
value of education.”

After graduating Daniel got an engineering job with 
Tanzania International Petroleum Reserves (TIPER), 
where he still works. He is married to Regina and has  
a daughter, Liora (6) and son, Micah (2). 

“I owe a lot to The Mango Tree – I have a good 
job, and a 20 hectare cash crop farm in Morogoro, 
and was able to fund 15 of my nieces and nephews 
through college and university.”

When my parents 
died I thought 
my chance of an 

education was over.” 
– Daniel Kenani

WHERE 
IT ALL 

BEGAN...
In our first year, 

we registered and 
started supporting 

2,200 orphans.  
We also established 

a nutrition centre  
in Kyela.

By 2012, we were providing 
access to education for 8,000 

orphans and had started 
building a vocational training 

college in Kyela town.

SCAN HERE 
TO WATCH 
DANIEL 
TELL HIS 
STORY

10 year milestone –  
12 sponsored 

orphans climbed 
Mt Kilimanjaro and 

raised £46,892!

The HIV/AIDS pandemic in Tanzania left nearly 730,000 children orphaned between  
1983 and 2002. This unprecedented crisis compounded existing economic pressures and 
increased barriers to education, especially for those from the poorest, rural households. 

In addition to extreme poverty and malnutrition, many orphaned children were forced to work to 
contribute to household income, affecting their school attendance and performance. In response, in 
2003 The Mango Tree launched programmes in Kyela District, southern Tanzania. By 2012 we had 
registered 8,000 orphaned children and young people, and provided immediate access to nutritious 
food, health care, alternative family-based care, and re-enrolment in education. 



Via was supported by TMT from primary school in 
2003 until she graduated with a First Class Degree 
in Economics and Finance from Arusha Institute of 
Accountancy in 2017.  

When she was still at secondary school, in 2009 Via 
sadly lost her mother too. TMT provided her with the 
practical, financial and emotional support she needed 
to remain in school and rebuild her life.

“I loved school where I had a strong circle of 
friends. My teachers supported and championed 
me – I am still in touch with many of them now.”

Via has been working for Diamond Trust Bank in Dar 
es Salaam for the last seven years and managed to 
self-fund her MSc in Finance and Investment Banking.

“I will graduate this coming December and am so 
proud to have recently given birth to a beautiful 
baby boy!”

My father died 
when I was two 
years old so 

my mother was raising 
me alone. We collected 
and sold firewood to 
survive.” – Via Ibrahim

“A massive  
thank you to  

both The Oglesby 
Charitable Trust 

and The Samworth 
Foundation for  

helping us build  
and equip KPC.”

– William Fulton,  
TMT UK founder

Thank you
Approximately 3,000 young people have  
now graduated from Kyela Polytechic College  
(KPC), many of them TMT sponsored orphans.  
This year Tanzania’s Vocational Educational  
Training Authority (VETA) has been exploring  
new partnership opportunities with the Small 
Industries Development Organization (SIDO),  
and LIVY Africa, an agroecology cacao business. 
They aim to develop KPC as a centre for agricultural 
innovation in food processing, organic farming, 
and entrepreneurship - primarily supporting young 
people and female smallholders.

   In 2024, new collaborations 
explored how the local 

community can maximise the 
potential of Kyela’s booming 

agricultural sector. 
Scan the QR code below  
to watch Livy Africa and  

KPC video series,  
or search Livy Africa Ready  
for Business on YouTube:

Supporting  
long-term 

sustainability and 
local ownership, 
KPC’s land and 
buildings were 
transferred to 
the Tanzanian 
government in 

2022.

In 2023, over 300 KPC students 
graduated from a government-

sponsored 6-month apprenticeship 
training programme.

SCAN HERE 
TO WATCH 
VIA TELL 
HER STORY
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Born in Kilasilo village, Kyela District, Maneno 
was just 11 when his father, a fisherman, died. He, 
and his older brother, Mapambano, were forced to 
leave school to cultivate rice and maize to support 
themselves, their mother and their half-sister.  

Maneno was a hard-working student, and despite 
frequently being sent home when he couldn’t pay school 
fees, he worked in the evenings to keep up his education. 
In 2003 the Tanzanian government introduced a policy 
that shifted significant financial burden from the State to 
students and their families, and Maneno thought that his 
education was over. His brother started selling soap and 
biscuits in the village and managed to save enough to  
buy a bicycle, which was later sold to pay school fees.

In 2003 TMT sponsored Maneno (and his best friend 
Daniel, page 7). They achieved the highest grades in  
the district, and went on to attend Meta High, a boarding 
school in Mbeya. After A Levels, Maneno studied  
medicine at Hubert Kairuki Memorial University in  
Dar es Salaam and graduated in 2013.  

He now works at Selian Lutheran Hospital in Arusha, 
recently graduated with an MA in Internal Medicine and 

I am grateful to The Mango Tree and proud 
to have been able to pass on my success by 
helping others.” – Dr. Maneno Yusuph Mwangalaba 

Next steps...
With 289 orphaned students still registered for support in Tanzania,
over the summer we embarked on finding a new long-term, stable partner 
who would be able to take on the delivery of our Learning and Skills for Life, 
legacy education project in Tanzania. We are now delighted to welcome the 
Organisation of Matumaini Communities (OMC) to the TMT partnership.

With existing funding to be administered by Kids Club Kampala from  
April 2025 onwards, OMC will help us ensure that all TMT's remaining 
orphaned young people complete a full education. Under the Anglican  
Diocese of Morogoro, OMC has an excellent history of programme  
delivery, a strong reputation in the community and is on track to become  
self-sufficient in the next three years.

New partner  
OMC started 
delivering our 

educational legacy 
in October 2024.

SCAN HERE 
TO WATCH 
MANENO 
TELL HIS 
STORY...

is now training to become a nephrologist. Maneno is 
happily married to Rehema and has two young sons, 
Gabriel (6) and Reinhard (4). Having paid off his student 
loans he is now saving to buy land to build a house. He 
was able to fund the education of Mapambano, who is 
now a policemen, as well as two of his nieces, and a 
close friend’s daughter, who comes from a poor family.

10 11

By 2021 over 
12,000 graduates 
were working in 
a wide variety 

of professions - 
many now support 

other relatives.

Maneno and Rehema with their two sons Gabriel 
and Reinhard and relatives, Jane and Raquel
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Back to the 
community
With 20 years of experience delivering education 
programmes in Africa, we’ve seen that communities 
thrive when children and young people are able to 
gain new skills, qualifications and jobs that enable
them to be active contributors and leaders in the
development of their communities. Recognising
children and young people as agents of change, 
we have nurtured a generation of talented, 
community-minded individuals who are giving  
back to their communities, boosting their 
economies, creating local jobs and advancing 
education for the next generation.

Vulnerable & 
disadvantaged 

children are 
supported through 

their education

Those 
young 
people  

go on to 
higher 

education 
or 

vocational 
training

They are able to 
find jobs, start 

business & become 
self-reliant

They 
can then 
support 

their wider 
community 
so the cycle 
of benefit 
continuesTrue change  

happens when  
we invest in  

children, empowering  
them not only to thrive but 
to give back and uplift their 
communities for generations  
to come.” – Gail Fulton, TMT UK founder

Rabson Mwang’onda grew up in Kyela. Losing both parents when  
he was just 9 years old, there was no-one to support him to remain 
in school. The Mango Tree sponsored Rabson’s education from 
2003, when he was 16 and in secondary school. 

He went on to graduate with a Medical Diploma from Illembulla 
College, and we continued to support Rabson through his studies  
at Buganda University, Mwanza until he qualified as an anaesthetist.

In 2018, with backing from TMT, Rabson set up a microfinance and 
loans social business, and a community-based NGO called EYETA 
(Empowering Youth Education Through Agriculture), to fulfill his 
ambition to help other orphans and vulnerable children through their 
education. EYETA has already helped 200 primary and secondary 
school students in Wanging’ombe District, Njombe Region, 100 of 
whom have now graduated from schools and colleges.

Whilst continuing to work part-time as an anaesthetist at  
Temeke Hospital in Dar es Salaam, Rabson has also managed  
to expand EYETA Microfinance into a thriving business that 
operates six outlets across Dar es Salaam, Kibamba and Pwani 
regions supporting loans to over a thousand people. With 
income generated by this social enterprise, Rabson has created 

a sustainable business model through which he 
can also continue his social investment in orphan 
education projects.

When we caught up with Rabson this summer it was 
great to meet his expanding team and discuss his 
plans for the future. This autumn The Mango Tree 
awarded EYETA a final investment grant to develop 
a more inclusive group savings and loans model 
that will enable 100 of the poorest families in Dar 
es Salaam to access small loans and also receive 
community-based training and peer-to-peer support.

Access to loans helps 
people lift themselves out 
of poverty – our profits 

have also supported 200 children, 
from poor rural families, to remain  
in school.” – Rabson Mwang’onda, EYETA

SCAN HERE 
TO WATCH 
RABSON 
TELL HIS 
STORY



Lugano was born in Ndandalo ward, Kyela, the youngest of six children.  
His father had died before Lugano was born. Then at the height of  
the HIV pandemic, when he was just five years old, Lugano’s mother 
also died. The children were taken to live with their grandmother, 
Jennifer, and aunt Jane.

In 1998, when he had just started primary school, Lugano contracted 
meningitis. He spent six months in an under-funded rural hospital 
that lacked specialist treatment facilities. “In the end my Aunt 
came and took me home as I wasn’t improving. I returned home 
barely able to walk and completely deaf. She treated me with 
traditional remedies made from cacao leaves and medical roots.”

Lugano's recovery was slow, but by the time he was 11 he was able 
to walk again and start back at school. Sadly, the following year, his 
grandmother died, leaving the family virtually destitute.

As soon as Lugano started secondary school he began to realise 
that he would struggle without specialist sign language support. The 
Mango Tree started to support Lugano in 2003 and transferred him 

I’m respected  
in my community  
and in society.  

The Mango Tree has given my 
life light and prosperity – the 
future feels bright!” 

– Lugano Janken Mwambungu

Yeibeno Suwa, is a single mother with a three year old son. In 2019 
she received a loan from EYETA to establish her own hair salon:

My salon had a hair drier, 
a chair and a big mirror. 
It was small, but raised 

much more income than growing 
cassava. I was able to pay back 
my loan and borrow a further TZS 
300,000 (£90) which enabled me 
to buy another drier and more 
equipment for my business.”

In 2018 Asma joined Mwanamsekwa Savings & Loans  
Group that was supported by EYETA. Asma supports  
one child, Grace Francis who is 13 and studying at  
Mengwa primary School.

It was hard to pay school 
fees before, but since  
joining the savings group, 

I can now pay for Grace's school 
materials and also afford medical  
bills and household basics.”

14 15
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to Malangali Secondary School in Iringa, which had a specialist deaf 
department with teachers that could teach sign language. Here he 
met Frank, who was also being sponsored by TMT, and they became 
peer-support buddies and best friends.

Lugano’s education was so disrupted by illness and the trauma of 
loss, that he didn’t manage to get sufficient grades to go on to study 
A Levels. Disappointed and feeling as though his education had 
ended there, he went to Dar es Salaam to seek work. Life in the city 
was hard, and in 2013, when The Mango Tree constructed the Kyela 
Polytechnic College (KPC), Lugano returned to Kyela to establish 
a specialist sign language course at the college. “By 2015 I was 
working full-time for KPC running a thriving deaf centre for 
vocational training students.”

Driven to support other deaf young people, who are significantly 
marginalised in the education system in Tanzania, Lugano embarked 
on getting more specialist training to be able to set up his own 
projects. In 2017, with funding from TMT, he established the Tanzania 
Deaf Skills Forum (TDSF) with four colleagues from KPC, to support 
and empower deaf people 
to access practical 
vocational skills.

Lugano is now married 
to Grace and they 
have two children, a 
son, Fulton (6) and a 
daughter, Faven (3). He 
has purchased land in 
Songwe, has a small 
holding and has built 
his own house.

Since its launch in 2017, the Tanzania Deaf Skills Forum (TDSF) has been 
providing signing translation services for deaf young people, and training for 
school teachers, college tutors and public sector practitioners. In 2021 TSDF 
partnered with VETA Mbeya College to deliver a vocational training programme 
for deaf students that provided bursaries, alongside specialist support to 125 
deaf students. All of these young people have now graduated with qualifications 
and skills in carpentry, masonry, welding, tailoring, and catering.

In order to assist TDSF to become less dependent on grant funding and allow 
them to continue assisting the deaf community, The Mango Tree provided 
business development support and investment grants so that they could 
establish their own community café in Mbeya. 

The café will provide income to support 
projects as well as valuable work 
experience and employment for 
catering students. 

Farijika café opened for business in 
Mwanjela Market and with a growing 
number of regular customers from 
the local area and already has a 
good reputation for serving great 
Swahili food. This year TMT UK has 
awarded the team a final grant to  
help boost their business into 2025.

Until deaf people are given 
a voice through an education 
system which supports them 

they will continue to fail.” – Lugano , TDSF

of deaf students in 
Tanzania fail to pass 

their secondary  
school exams*

76%

Athumani Mustapha  
a deaf student at  

Mbeya College

Below: Catering students 
at VETA Mbeya College

and Farijika Café

*As reported in 2018



KENYA
By 2005, an estimated 1.2 million children had lost one or both of their parents to  
the AIDS[1] and HIV pandemic which was devastating communities in Kenya.

The Mango Tree decided to expand their orphan care programme to the Lake Victoria region of western Kenya in  
2006. Under the local leadership of grassroots community activists, Consolata Kunyada and Peter Kunyada, The Mango  
Tree Kenya was established in Kosele, Homabay County. In the first year 900 orphans were registered for educational 
support, a family-based foster care started, and over 100 volunteers were trained across 54 communities.

[1] National AIDS Control Council, Office of the President, Kenya. 2008. UNGASS 2008  
Country Report for Kenya. NACC, Nairobi.

Paul Okombo comes from the fishing community of 
Kobuya near Lake Victoria. His parents died when 
he was very young, leaving seven children to fend for 
themselves. The siblings were registered with The 
Mango Tree when Paul was in his final year of primary 
school. Determined to work hard he got good grades 
at secondary school and went on to study at Kisii 
National Training Institute where he gained a diploma 
in Medical Laboratory Studies in 2017. After graduating 
he secured a job in Rachuonyo sub-county hospital.

“The Mango Tree didn’t just give me a lifeline; 
they gave me a future.”

Now married with two children, Paul has his own 
homestead with goats and cattle, and in 2020 he 
opened his own medical clinic.

“As a way of giving back to my community and of 
saying thank you, I have now adopted four of my 
nephews in addition to another orphaned girl and 
am supporting them all to remain in school.” 

Mango Tree 
showed me 

that true success is 
measured by the lives 
you touch.” – Paul Okombo

WHERE 
IT ALL 

BEGAN...
In 2006, with 

generous funds from 
our regular donors, 
we established a 

new programme in 

In addition to enrolling 
children into school we 

provided health care, HIV 
testing, counselling, farm 

inputs and fish ponds.
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Paul with his wife, Molly, son 
Brian, daughter Glorian and 

adopted daughter, Flavia

western Kenya, an area 
hard hit by the AIDS 

pandemic.


