
Afford to
send

children to

school

Acquisition of
Group

Management Skills

Loan management
and record
keeping skills

Improve
existing
business

starting

new
business

TARGET:
75%

female

members

#women
members

#Members who

have supported

wider community

causes (eg.

emotional/

fnancial support)

increased
resilience to
emergencies

household
level

(narrative)

Total/holistic

TRANSFORMATION of
communities and

individuals (households)

Training TG

leaders in
fnancial

management
and leadership

% members

confdentin
Group

leadership

IMPROVED LIVING
STANDARD

(HOUSEHOLD)

%with ability
to afford basic
needs, such

as shelter and
food.

Financially

stable lives,

reduced stress

Shared
household vision

& decision
making

(between men &
women)

Acquisition of new
knowledge and

skills
[business

management,
fnancial literacy,
entrepreneurship]

Formation &
maintenanc
e
of savings
Group

Acquired
Leadership

skills

%Leaders

conduct
meeting

effective ```

% adhering
to meeting
procedures

Members
respond to

others during
difcult times
with empathy

and compassion.

#Groups
with a

social fund

% ability to
revise their
internal

constitution

%Groups who

support wider

community
causes

%members who

have invested in

an asset to

improve income-

generation

#Women

reporting they

are included and

engaged in

fnancial decision-

making

Level of

understanding

of Group

Constitution

% knows the

Constitution rul

es and follow

them

%Groups
bookkeeping
accurately

Increased
women/youth
participation
& voice in
society

Monitoring,
Evaluation

and learning

of TGs
members in

community
leadership
positions

% of Group
leadership position
owned/ occupied by

women

#/% women
in community
leadership
positions

Q15g -
helped me

respond to

emergencies

effectively

AFFORD

BASIC NEEDS
at

individual

level

No. of youth
starting/

expanding a
business

moving from

dependency

to

independence

No. of youth/

women able to

support their

family/contribute

towards

household income

% members
able to solve
household
challenges

Training

members in
fnancial
literacy/

business skills

#new
business
started

Recruitment/
selection of
community
volunteers

Staff
training

Obtain
fnancing to

meet the

demands of

individuals.

ToT
workshop

OF
volunteers

Volunteers
joined the
program

Creativity
in working

place

Needs
identifed

Women &
youth

empowered

access
health
services

#new
businesses

started

#youth
in TGs

TARGET:
30% of

members =
youth

Member's

Savings
increase

Assumptions

% members
who keep
fnancial
records

% seeing
togetherness
and helping
each other as
a community

# members

perceive TGs

as the right

and safe way

to save

%
members
attend TG
meeting

% groups
has elected

new
leadership

training/
meeting

attendance
(#/%)

The number
of saving
groups
Increase

Improvemen
t

of group

health and
maturity

OUTCOMES

Leaders

oversee
saving &

lo
aning
processes

ACTIVITIES OUTPUTS

% feeling of

inclusiveness

in TG activities

improved
shelter/

homes

IMPACT

%members

reporting

increased
happiness/

(narrative)

List types
of
changes at


